Homestead Medical Centre 

Patient and Public Involvement Forum

 Terms of reference

These Terms of Reference aim to set out what the Patient and Public Involvement forum is in existence for, and how it may operate to the benefit the patients and carers of Homestead Medical Centre

Aim of the Forum

· Contribute to practice decision making

· Attempt to seek the views of registered patients

· Be consulted on and contribute to decision making and service developments

· Provide feedback on patients needs, concerns and interest and challenge the practice constructively wherever necessary

· Give patients a voice in the organisation of their care

· Proactively seek new members

· Represent patients views whilst also helping them to understand the practices viewpoint

· Develop a method of communicating with the wider patient list to enable to group to aire their views

· Influence the provision of secondary healthcare and social care locally

· Liaise with other PPGs in the area

This list is not exhaustive nor mandatory and may be amended at any time subject to the agreement of a majority of the group

Membership

The practice will seek to recruit a selection of patients which is representative of the whole practice population where possible.  Members will be drawn from currently registered patients, carers and members of the public.

Frequency of meetings

Meetings will be held every three months 

Forum Rules

· The group is not a forum for individual complaints and single issues

· The group advocate open and honest communication 

· The group will be flexible, listen and ask for help and support of each other

· All views are valid and will be listened to 

· Meetings will start and finish on time and stick to the agenda

· Items of a confidential nature should not be disclosed outside of the meeting all attendees will therefore have a duty to maintain the confidentiality of discussion items

